GYAN GANGA INSTITUTE OF TECHNOLOGY & SCIENCES

INTERNAL QUALITY ASSURANCE CELL (IQAC)

The IQAC has been actively functioning in the college from 01* July 2019. The
IQAC works towards attaining excellence in all academic and administrative
endeavours of the institution by attaining the effective implementation of
quality initiatives through continuous reviews and periodic meetings. The
institute is firmly committed to the objectives of IQAC and has adopted a
quality policy aimed at achieving excellence through continuous improvement,

cultural transformation and systematic internalization of quality improvements.

OBJECTIVE

The Prime objective of the IQAC is to develop a system for conscious,
consistent and catalytic action to improve the academic and administrative

performance of the institution.

QUALITY POLICY

To ensure a Quality culture, which would on a regular basis evaluate and
enhance the quality of teaching — learning, research and extension activities of
the institution, leading to improvements in all processes, enabling the institution

to attain excellence.

STRATEGIES
Shall evolve mechanisms and procedures for:
. Ensuring timely, efficient and progressive performance of academic,

administrative and financial tasks.



. Relevant and quality academic/ research programmes.

. Equitable access to and affordability of academic programmes for

various sections of society.

. Optimization and integration of modern methods of teaching and
learning.

. The credibility of assessment and evaluation process.

. Ensuring the adequacy, maintenance and proper allocation of support

structure and services.

. Sharing of research findings and networking with other institutions in

India and abroad.

FUNCTIONS

« Development and application of quality benchmarks/parameters for the
various academic and administrative activities of the institution.

. Dissemination of information on the various quality parameters of higher
education.

« Organization of workshops, seminars on quality related themes and
promotion of quality circles.

« Documentation of the various programmes / activities leading to quality
improvement.

« Acting as a nodal agency of the institution for quality-related activities.



FOLLOWING IS THE COMPOSITION OF THE SAME:

The tenure is for three academic years and it shall be effective from 1st July
2019 onwards.

Sr. Name of the Committee Department Role
No. Member
1 Dr. R. V. Kshirsagar Principal Chairman
2 Shri Pankaj Goyal Management Member Member
3 Er. Visheesh Jain Management Member Member
4 Dr. Ruchi Pandey HOD (EX) Coordinator
5 Dr. Narendra Shukla HOD (MBA) Member
6 Dr. Ashok Verma HOD (CS) Member
7 Dr. Rajeev Chauhan Professor (EX) Member
8 Shri. Sudeepto Mukherjee Registrar Member
9 Prof. Murli Krishna Prof. In-charge Library Member
10 | Dr. Pragyan Jain Prof. In-charge R&D Member
11 Dr. Vinamra Nayak Prof.(MBA) Member
12 | Dr. Nandini Bharill Local Society Representative Member
13 | Mr. Prabhakar Jain Alumni Representative Member

There is certainly an integrated framework for the quality assurance of the
academic and administrative activities in the college. Our belief is that our
college is a family called GYAN GANGA PARIVAR which motivates us to

work as a team.

For maintaining the academic and administrative quality, the observations of the
Cell is reviewed by the Principal and the senior faculty members. The college
authority tries to execute the recommendations of the IQAC.

High quality of academic and administrative activities is ensured through:



The IQAC meetings are conducted half yearly that would provide for a
comprehensive review on student’s performance, infrastructure
availability and academic conformance.

Systematic record-keeping and frequent training sessions of the
administrative staff to keep them abreast of latest trends, development
and technology.

The performance appraisal system for the faculty is integrated through
result analysis of the students at the end of the semester and, wherever
necessary, counselling is provided to students.

Technical staff analyses the hardware and software requirements to

formulate the strategy for further action



